- Part 111 -
v et I b oA s

£6E EHES

£ 78 NAZAI

F 8 E HITARZ AR RS
£ 9E FEEEA

E10E AGFEAE

E1E BEFFER




1. EREEES  ARES ARES -

2. EHEGMMFERRFEREEROBEZREISEE -

3. EHESWRARERBEE - MEBRERMAASHIERELEN KAEEE -
4. EEEGANMFERRARREBEMERAEEE -

5. EHESREMERN TARERRBERERMKRES o

6. anfafE AR « BRI AR EIR R ETEERS -

I BEIERZE

2B NEENE  HASHENREN BTN - EENEELERY -
RAEEREN A TERNE - A OB ENEBEDH (RS BHRIE
EOEHGERRA -

AT - BREBECEDBBBIREL « BF - REE R REER ERDEN
SEREME - S UTA LS EEERERNEE - A TN LB EE - %
REBRERERBRELEFES  BERERLNENEE R EaEE
BRI - B ERY - RAT S CEEFNEGEDH (MR
NEBHE) BHRIME - EOBHLEERS -

104 AR & B B 3E 2R 55, (Merck) ~ 1223k (Eli Lilly) ~ #84 (Johnson & Johnson) &7
FREAR  HERETRNERF LR BANENREATAE - T8
FREH - ARERAEEEERBHRAERAM - (é»

%% AL

HWA TAI PUBLISHIN

T

Q

:




1970 £/ MESMRAREREZTINBERE - T
MEREEMEEAER - £— EEREMBLITFHHNES
BRI EEEEREAAZEREMARRENRDMEE
MEMAZ KR IRAREEUNER  ABLUEER
RENERKREE - £ BEEHNERAFNSR B IREE
E E%%B%_&LE?—%%E’JF&%TLXJWH%/”:'J/\E%%E’J&%
KAXAIRRME BEEFTERESBNMSERM BT
ZEIR 7

HE 2003 FE— A KE  DEBNREBRMAIEE
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EEETENEATLUEFAEABETHANRNER - ERERAGEHREREKE
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FENFHARBEHNERIMIEMEERBITATR LA EBREERENA
EZ Eﬁlﬁ IR > #1134 (fail fast and cheap) °
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m%gﬁm  NETEHRESENAEAEEER - BN - BRMENERSMH Zydus
FTAR RO KBS Bt BR7E 2012 IR LY o BA5E K552 (Novartis) 12 E0 B ISR BE B B8 th
ROAKRENGER - It HEBMIRERBAERRDIRENRESS > wHITEH
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& #} 3 JE © M. Kripalani and P. Engardio (2003). “The rise of India.” BusinessWeek, December 8, pp. 66+; K.

J. Delaney (2003). “Outsourcing jobs—and workers—to India.” The Wall Street Journal, October 13, pp. Bl+;
B. Eihhorn (2006). “A dragon in R&D.” BusinessWeek, November 6, pp. 44+; P. Engardio and A. Weintraub
(2008). “Outsourcing the drug industry.” BusinessWeek, September 5, 2008, pp. 48-52; Peter Arnold, Inc. (2012).
“Zydus, Eli Lilly drug discovery deal off.” The Economic Times, January 2; J. Lamattina (2012). “It’s time
to stop outsourcing Pharma R&D to India.” www.forbes.com/sites/Johnlamattina/2012/10/11/itstime-to-sto
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BEENVEISEE 3 BE M - B2 A ARG 1 FUR B 3 S I &
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integration) - 2SR BN/ F] A BV EEER S HH H ORI (38 2695 Bhi 5
BEESAELRL ) - LS TRREB S - ARMKEEE S A AEENE & ErE
AR SRR Z MRS
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(value added as a percentage of sales)
RYBZARNEEESEE - NERE
HHEERNLLERMUARTEEESHEARN
SEHTELANWINEEREEERMGEESE -
MIMNEEHREERLAFTNAT » KKK
ZENEBRIEEHHEEARRENE
FEEATHN > ORRTZARNEERE
EHNEERS -WNEESHEEHELSE
BENAR —MMESEEESNEEL

fitnEESHEERNLEERTLIZERARN
12R5 8 - AFND T AR T F
PTG TIPS B ROARAD » FE LU &l (R K IRr 42
BNHEMERNTE - BAE TSR
M ERA AL ERNARBRRNE -
fIMMEERNAMARN 2 KeHE - AIENEE
AIEARIMNIBRANEESBRIE -

H 4 & TR 0 Al Laffer (1969). “Vertical integration
by corporations: 1929-1965.” Review of Economics
and Statistics, 51, pp. 91-93; 1. Tucker and R. P.
Wilder (1977). “Trends in vertical integration in the
U.S. manufacturing sector.” Journal of Industrial
Economics, 26, pp. 81-94; K. Harrigan (1986).
“Matching vertical integration strategies to
competitive conditions.” Strategic Management
Journal, 7, pp. 535-555.
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RO IRIA G H B AR B2 4513 32507 (Ronald Coase) 3RETE 1937 FH2 H — I i B
FEIRE - T RRAR T b B M v S TR RS EG B - R DUSZE i 7 455 S50t i DA
% o RS E R A E R A /AT ? 5 BE - ST (Adam Smith) 2
HiHY THEZEIT 4 (invisible hand) GU2 i 7 BEAME - FEERSEEHITS T EIET
H A i R RIS SRt & B AR AR 21 - (ER R Rl E N
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BMEEFNENRE  ARERcMaEY
EEESTRMLEE - flnEERE
(Purdue University) 9 2 # - 4R 3 (Tim
Folta) MR BRI BIREEESMNRHEE
EEHLEMEE REBMAOMEER
BRHIBREHNELRROVDARE » A8
—BIAREEN  ARETEEBESHN
BEEERE RZAgRS - BRAE
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37 R E (The Ohio State University) AYZS
a] - EEE B (Michael Leiblein) B2+ B8
K £ (Tulane University) f9 & #& - X &)
(Doug Miller) R8I Y EHEE AN =1
FRE o Eﬁ{\/ EMEFEREEFETN
EHES BRI —ERERHET - 1B
B E@E%':PE’\J/AEK%T?%/D?&%
RHERE BB OEMINEET RHHHNA
EEME -

& #F 4 R : J. Mahoney. (1992). “The choice of
organizational form: Vertical financial ownership
versus other methods of vertical integration.” Strategic
Management Journal, 13, pp. 559-584; T. Folta. (1998).
“Governance and uncertainty: The trade-off between
administrative control and commitment.” Strategic
Management Journal, 19, pp. 1007-1028; M. Leiblein
and D. Miller. (2003). “An empirical examination of
transaction-and firm-level influences on the vertical
boundaries of the firm.” Strategic Management
Journal, 24(9), pp. 839-859.
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1. Coase, R. (1937). “The nature of the firm.” Economica, 4, pp. 386-405.

2. This explanation of vertical integration is known as transactions cost economics in the
academic literature. See Williamson, O. (1975). Markets and hierarchies: Analysis and
antitrust implications. New York: Free Press; Williamson, O. (1985). The economic institutions
of capitalism. New York: Free Press; and Klein, B., R. Crawford, and A. Alchian. (1978).
“Vertical integration, appropriable rents, and the competitive contracting process.” Journal of
Law and Economics, 21, pp. 297-326.

3. Another option—forming an alliance between these two firms—is discussed in more detail in
Chapter 9.

4. This explanation of vertical integration is known as the capabilitiesbased theory of the firm in
the academic literature. It draws heavily from the resource-based view described in Chapter
3. See Barney, J. B. (1991). “Firm resources and sustained competitive advantage.” Journal of
Management, 17, pp. 99-120; Barney, J. B. (1999). “How a firm’s capabilities affect boundary
decisions.” Sloan Management Review, 40(3); and Conner, K. R., and C. K. Prahalad. (1996).
“A resource-based theory of the firm: Knowledge versus opportunism.” Organization Science,
7, pp- 477-501.

5. This explanation of vertical integration is known as real-options theory in the academic
literature. See Kogut, B. (1991). “Joint ventures and the option to expand and acquire.”

Management Science, 37, pp. 19-33.
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66+.

. See Gupta, A. K. (1987). “SBU strategies, corporate- SBU relations and SBU effectiveness in
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