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After three weeks on the job, Williams decided
two problems needed her attention. Over the long
term, Sunflower should make better use of information
technology. Williams believed information technology could
provide more information to headquarters for decision
making. Top managers in the divisions were connected to
headquarters by an intranet, but lower-level employees and
salespeople were not connected. Only a few senior managers
in about half the divisions used the system regularly.

In the short term, Williams decided fragmented pricing
and purchasing decisions were a problem and these decisions
should be standardized across regions. This strategy should
be undertaken immediately. As a first step, she wanted the
financial executive in each region to notify her of any change
in local prices of more than 3 percent. She also decided that
all new contracts for local purchases of more than $5,000
should be cleared through her office. (Approximately
60 percent of items distributed in the regions were purchased
in large quantities and supplied from the home office. The
other 40 percent were purchased and distributed within
the region.) Williams believed the only way to standardize
operations was for each region to notify the home office in
advance of any change in prices or purchases. She discussed
the proposed policy with Langly. He agreed, so they
submitted a formal proposal to the president and board of
directors, who approved the plan. The changes represented
a complicated shift in policy procedures, and Sunflower was
moving into peak holiday season, so Williams wanted to
implement the new procedures right away. She decided to
send an e-mail message followed by a fax to the financial
and purchasing executives in each region notifying them
of the new procedures. The change would be inserted in all
policy and procedure manuals throughout Sunflower within
four months.

1. Jack Nicas and Susan Carey, “Southwest Airlines, Once a
Brassy Upstart, Is Showing Its Age,” The Wall Street Journal
Online, April 1, 2014, http://online.wsj.com/news/articles/SB1
0001424052702303949704579459643375588678 (accessed
April 14,2014).

2. Ibid.

3. James Q. Wilson, Bureaucracy (New York: Basic Books,
1989); and Charles Perrow, Complex Organizations:

A Critical Essay (Glenview, IL: Scott, Foresman, 1979), 4.

4. Tom Peters, “Rethinking Scale,” California Management
Review (Fall 1992), 7-29.

5. Statistics reported in Claudio Feser, “Long Live Bureaucracy!”
Leader to Leader (Summer 2012), 57-62.

6. Donald V. Potter, “Scale Matters,” Across the Board, July—
August 2000, 36-39.

377

Williams showed a draft of the message to Langly
and invited his comments. Langly said the message
was a good idea but wondered if it was sufficient. The
regions handled hundreds of items and were accustomed
to decentralized decision making. Langly suggested that
Williams ought to visit the regions and discuss purchasing
and pricing policies with the executives. Williams refused,
saying that such trips would be expensive and time
consuming. She had so many things to do at headquarters
and said that the trips were impossible to schedule. Langly
also suggested waiting to implement the procedures until
after the annual company meeting in three months, when
Williams could meet the regional directors personally.
Williams said this would take too long because the
procedures would then not take effect until after the peak
sales season. She believed the procedures were needed
now. The messages went out the next day.
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bickering. But no one around here wants to give up any
control—they all have their own little operations and don’t
want to share information with anyone else. For example, |

CASE FOR ANALYSIS
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had blurted in his ear. “You know we can’t make the plant
in Oconomo work anymore—the costs are just too high. So
go down there, check out what our operational costs would
be if we move, and report back to me in a week.”
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Instead of the $16-per-hour average wage paid at the
Oconomo plant, the wages paid to the Mexican workers—
who lived in a town without sanitation and with an un-
believably toxic effluent from industrial pollution—would
amount to about $1.60 an hour on average. That would
be a savings of nearly $15 million a year for Lamprey, to
be offset in part by increased costs for training, transporta-
tion, and other matters.

After two days of talking with Mexican government
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is to belp stay abead of changing styles. I know that Flynn
has a good feel for design, and we’re not taking advantage
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could help this company keep pace with changes and re-
ally stand out from the crowd. I don’t know how long we
expect to remain competitive using this cumbersome, slow-
moving process and putting out shoes that are already be-
hind the times.
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The plant in Oconomo had been in operation since 1921,
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